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The Preschool Rehabilitation Service JC |Q Preschool Project (JC Project)
BRIRARER EEg8REEEMNGE (EEgEtal]
* On-site Preschool REhabI|Ita_t/LC_)n  Collaborators/Participants B{E/2EE
Services (OPRS) 2| IR g FR1E AR5 e 4 of the 6 NGOs
* Children with mild disabilities attending KGs /x"o 8 KGs / KG-cum-CCCs served by each
/ KG-cum-CCCs NGO (Total 4 x 8 = 32 Preschools)
* Piloted in 2015/16, Regularised in 2018/19 * 16 Intervention Preschools (4} A\ 4H)
* About 10,000 places by 2022/03 o __-= * 16 Control Preschools (¥JH84H)
» Operated by 21 NGOs ,/ P
* Pilot Tier 1 5u ortt S%Ae ”'% * Intervention ™A
=S }zﬁiﬁﬂ jJFlI /~/\|:L—|: J' e T /C itv Buildi :l: J”—LX?E%
. Operated by6 NGCS ramlng dpacity buliding E
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* In about 80 KGs / KG-cum-CCCs w OPRS e Extra MP Resources 284 A F& &

* Objective: Early identification &
intervention

{ * From 2020.08 = 2023.08



An |deal Model of Quality Education
for All Preschool Children
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Quality Education For All RFIEHRIEHERERTHNE

A Comprehensive, Integrated & Flexible Preschool Learning Support System
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Top Up Manpower for the Preschool Learning Support
(PLeaSS) Team by the JC Project
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Preschool Learning Support Team: Manpower per Preschool
S2EXIREBE BERHNAF

REFAYHHEETIE 176855, Hf 1 02 EEER [FIRBFRERT ]

_“ Pilot Tier 1 Top up from EEESRCENDEN S AL
Service ICFunding EXEEZEAEERESEEES

;;Eiz;no;;l’ é%rf;;; Psychologist 0.5
;;%szgé)ﬂgé @ 5 [Full Time]
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Support for Teachers faZXEMRY 1%

e Each Intervention School  * Teaching relief {XiREZLET

* 3 Seed Teachers f& FZ £l e About a half-time teacher per school
receive extra support (x 14 months) —fE 4 2Em (x 14 (@R )

 School-based Support Officer

(Experienced Early Childhood Education Professionals)
REFZIRFE @rongaszAt)
* Monthly school visit

e Discussions with seed teachers (+ other
teachers)

e Case conference {& Z &% with teachers
and PLeaSS team




Introducing Concepts & Principles in
Inclusive Education
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Universal Design for Learning (UDL) [ &5 (1B E % 5T
H

- Cater for Diverse Learning Needs BBEE%) 52 Z 1|4

CAST | Untillearning has no limits

Provide multiple means o
Engagement

1. Multiple Means of Engagement — use
E‘E’:féﬁ'i'es";;?é;siun multiple ways to motivate learners

Rt [2HRANBRAR] 5IESEEFHHE

Provide multiple means of
Representation

The “WHAT" of Learning

B P Provdepens o Proveoptens o 2. Multiple Means of Representation—
,, present content in different ways to
Apply UDL to Classroom Design, facilitate understanding

Curriculum Design’ and Pedagogy U TZHRAMERAFH] BEEHSHNER

_ 3. Multiple Means of Action & Expression—
?EUDLM ] EE%:: [Riﬁ, 'I' n%ffi allow learners to use different ways to

A2 Bk express what they know
o AT [ZHRANTARFREAR] BRAT
e et eyt et B %D n_&.

Expert learners who are...

Purposeful & Motivated Resourceful & Knowledgeable Strategic & Goal-Directed

8 | Suggested (i CAST (2018). Universal design for organizer]. Wak




Response to Intervention: Approach to Early ldentification &

Interventlon [ -SR] REFEREN A (GZE)

Key Elelments 23

(i) High Quality classroom instruction &2 {22
(ii) Ongoing student assessment and progress
monitoring FHENSEFHMEEER
(iii) Tiered instruction and intervention 2415 %
Vet fHRENEENXTIE
* Effective (evidence-based) BEE A7
* Allows the intensity of support to match
the child’s needs, enabling efficient use of
resources XIEHIREVIS2ETERK
F, BERAAHEIR




Routine-based Intervention (RBI) [{fEE &K A

How Children Learn:
Young Children Learn Best
in their
Natural Environment
(Family & Preschool)
through
Interacting with
People & Materials

% RN RIF R ?

BE B AR (REMNRE)A
B A\ 280 B &)

Children with Special Needs
BERAFREENNR

Embed Developmental Interventions In Daily
Routines (& activities) in their Natural
Environment [{BZEN A A BARERN
A& {E RN EE )
Skills learned are functional that enable
meaningful participation in daily life

[ﬂ’sl INREER BRI, EBYRBEREMS
A% 4 E]

Outcome: Improvement in Engagement,
Independence & Social Relations (EISR)

[f&R : 2HE, BiIEMNLKRRNIE])




Change in the Mode of Child Intervention/Support
IR GBI N /IR SRR/ R

Segregated Mode Integrated Mode
HREEIR TV (m—

Location of In a separate room away

RS 1=\

_ Therapy. from the Child’s Classroom In the Child’s _Classroom
Al EREY I Al HO 4 E3 st < ENRNREE
! ) Therapy provided aside from Therapy as part of classroom
?E:‘::;i ongoing classroom routines _ routines and activities
E"lﬁﬂ"]i%iﬁ and act|V|t|eS }ﬁ%m% D%E /)”.;*EE*H lééjjﬂ’j
Eﬁi%ﬂ%m%imtﬁiﬂ] /EEJJEF% _LB%
Rol : .
- To provide direct therapy to To collaborate with & support

of Therapist

sags A B the child
At RNFIERHEELGE

the child’s family and teachers

Ea %) SR 2 EMAI R =72 1E




Co-training for PLeaSS Teams & Teachers

SEXIEER M 26D /9 FREI|

* Universal Design for Learning (UDL) & A {28 %ET

 Self-paced online course (7 Modules) = 22 Hour provided & facilitated by the Center for
Applied Special Technology (CAST), Massachusetts, USA [ /R {EZ IR V4 27

* 10 monthly lectures (@3 Hours) to unpack and localize the UDL principles by Project
Team ECE specialists FHETE B B4 R E FERIE UDL [RRI#ES N1l

« Response to Intervention (RTI) X 1&-p R =,

* A 3-hour lecture delivered by an Educational Psychologist

Ko

* Collaborative Consultation to Children’s Classrooms (CC2CC)
NRBESIELRH
* Application of RBI in the classroom FEFA RN R E NIER RBEI A

» 8 online (real-time) lectures (@ 2 Hours) delivered by Professor Robin McWilliam,
Evidence-based International Early Intervention Office (EIEIO), Alabama, USA
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Implementation
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BT I E B (PLeaSS Team)

« HELEEZR (EP)

- BERMRIFE (SCCW)
¢ ﬁgg/ﬁ%gﬁ (ST)

- BZEAERD (oT)

- YIEBERD (PT)
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Jockey Club Inclusive Quality Preschool Project: Implementation Schedule
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Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1

sl 10 ERIR £AUEBRE 1) B EBE
Training 10 Monthly Lectures on UDL
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Evaluation & Reporting [Seminar + Practice Exemplars]




Project Evaluation Framework
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Final Qutcome

RER

Improvement in Student Learning / Behaviour Outcome

REE BE N TH NED

Practice ¥ * Collaboration #{F between PLeaSS
Team & Teachers
Intervention integrated into classroom
routines B ARBRAGREE

« Application of UDL © {2 E &5t

« Comprehensive support £E 3z 1% of all
children by an integrated Team i~ & B Bk

* Flexible provision & ;&1 #t of support
matching the level of needs

principles
Intermediate m—— ?4 A ﬂ @
ormation o reschoo = -
Outcome Learning Support 1 Knowledge & of 1 Efficacy ZUEERX of
:Fm%:% (PLeaSS) Teams PLeaSS Teams & Teachers Teachers & PLeaSS
Y 4 . uDL ;:> Team in..
B ST IS R « CC2CC/RBI Collaboration &
A - * RTI Application of
Protected time for Seed Teachers N\ knowledge

BFH EFH%E%M [ - ﬁ

____________ Monthly meeting w SBSO

—— T ————————————————————— - -

Discipline specific discussion groups

Project Input

aTEIEA

Extra MP Resources

BMAANFER

Co-Training Facilitation

F[E] ZERCEE




-or Evaluation Results, please read PPT
presentation by Dr Bonnie Yim & Dr Cynthia Leung

E%ﬁ;é Dr Bonnie Yim & Dr Cynthia Leung Y PPT
Jl 77 ﬁ_l :£7E<
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